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Hong Kong Air Cadet Corps 40th Anniversary - Flag Day 2011
Incentive Scheme 
Hong Kong Disneyland Admission Tickets
We would like to announce, after careful calculation according to the marking scheme set in the Incentive Scheme of Flag Day 2011, the following Wg has fulfilled the requirement of winning 100 pieces of Hong Kong Disneyland tickets offered by “Agency For Volunteer Service (義務工作發展局)” through the programme of  “2011 Give A Day, Get A Disney Day (迪士尼賞義工行動2011)”.   The winner is:

Ceremonial Wg 

Attached please find the extract of Part 5 of Incentive Scheme and the relevant marking scheme / calculation at Appendix 1 and 2.
Committee will approach the corresponding OC units for matters of distributing the tickets.

For enquiries, please feel free to contact the undersigned or Flt Lt Winnie S Y HO, 2IC Operations by email at hkaccflagday2011@gmail.com.
John M SIU
Wg Cdr 

DCO Trg
Appendix 1
5.
Hong Kong Disneyland and Ocean Park - Admission Tickets
5.1
Thanks to the courtesy of IA Group, 100 pieces of Hong Kong Disneyland tickets and a certain number of Ocean Park Tickets will be available for distribution to No. 1 to 6 and C Wgs.  These tickets shall be distributed in accordance with the priority accorded based on the following marking scheme.  Any Wg that fails to score in both parts will be disqualified.

5.2
Part 1: Pre-Flag Day Training / Preparation
(1)
All Wgs are required to approach the Committee to arrange a pre-designed Pre-Flag Day Training / Preparation which shall consists of 3 separate elements: (i) general training, (ii) on-site field visit/ planning, and, (iii) briefing.  

(2)
1st Element: Training Session.  Cadets will undergo training on general flag selling skills.  No more than 2 Wgs may request to conduct joint Wg training session.  

· The Training Sessions were held on:

· 2 July 2011 for No. 2 Wg & No. 4 Wg

· 3 July 2011 for No. 1 Wg, No. 6 Wg and C Wg

· 9 July 2011 for No. 3 Wg and No. 5 Wg 

· Breakdown of the attendance of respective Wgs is listed at the table of Final calculation at Appendix 2

(3)
2nd Element: On-Site Field Visit / Planning.  Cadets are required to conduct on-site field visit(s) at designated area(s) and to derive a deployment strategy.

(4) 3rd Element: Briefing Session.  Cadets are required to attend a final briefing before the Flag Day.  
· The Briefing Session was held on 10 July 2011.  Only the representatives from No. 4 Wg and C Wg attended.
(5)
Cadets will generally be spending a total of 8 service hours:


(i)
Training Session
-
1 hour


(ii)
On-site field visit
-
1.5 hours


(iii)
Briefing session
-
1.5 hours


(iv)
Flag selling

-
at least 4 hours

(6)
The attendance of each Wg at the Training Session will be taken as the base figure of ticket distribution, the multiplier (under Part 2 below) scored by the Wg will be applied.  The higher the attendance of one Wg in the Training Session (subject to the multiplier scored in the Gold Flag appeals), the more tickets will be distributed to that Wg.  

5.3
Illustration for easy understanding

	
	“T” Wg
	“U” Wg
	“V” Wg
	“W” Wg
	“X” Wg
	“Y” Wg
	“Z” Wg

	a)Training Session

attendance
	20
	15


	50


	75


	100


	200


	10



	b) Gold Flag
(multiplier)
	$501

(1)
	$2,500 (1)
	$20,000

(2)
	$75,000

(3)
	$125,000

(5)
	$1M

(5)
	$28,000

1 form submit  after deadline

(0)

	Base (a x b)
	20
	15
	100
	225
	500
	1000
	0

	Ratio
	1.1%
	0.8%
	5.3%
	12.1%
	26.9%
	53.8%
	DQ
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                 Base of a specific Wg 

* Ratio =   Sum of all Base of all Wg

* Rounded up to the nearest decimal place

If cadets’ participation in the On-Site Field Visit/Planning and/or Briefing Session is not satisfactory, a Wg may be penalized by a reduction in the ratio or even disqualification at the discretion of the Committee.  
5.4
Part 2: Gold Flag Appeals

(1)
Results of Gold Flag appeals under paragraph 1 above properly attributable to a Wg as a whole will be taken into consideration.

(i) 
Contributions of $100,001 or above – 5 as the multiplier 
(ii)
Contributions of $25,001 to $100,000 – 3 as the multiplier

(iii)
Contributions of $5,001 to $25,000 – 2 as the multiplier

(iv)
Contributions of $501 to $5,000 – 1 as the multiplier

(v)
Contributions below $500 or late submission – no score / disqualify

(2)
Gold Flag Appeal Forms (which are all serialized) will be distributed to all members upon request.  All forms together with full amount of donations (if any) must be returned to HQ in one lot by Wg basis no later than [16:00 hours on Saturday, 30 July 2011].  Late submission will result in no mark being awarded in this category.

· As at 16:00 hours on Saturday, 30 July 2011, among the cadet Wgs of No. 1 Wg to No. 6 Wg and C Wg, only the donations from No. 407 Sqn (HK$ 200) and Ceremonial Sqn (HK$ 600) were received. 
5.5
The same ratio derived from the above will be applied to the distribution of potential Ocean Park tickets.  
5.6 The above only governs the distribution of the tickets.  Cadets maybe required to fulfill any further requirements imposed by IA Gp regarding the actual use of the tickets.

Appendix 2

Final Calculation is as follows:

	
	No. 1 Wg
	No. 2 Wg
	No. 3 Wg
	No. 4 Wg
	No. 5 Wg
	No. 6 Wg
	C Wg

	a)Training Session

attendance
	23
	20
	15
	82
	38
	29
	23

	b) Gold Flag
(multiplier)
	$0 (DQ)
	$0 (DQ)
	$0 (DQ)
	$200 (0)
	$0 (DQ)
	$0 (DQ)
	$600 (1)

	Base (a x b)
	0
	0
	0
	0
	0
	0
	23

	Ratio
	0%
	0%
	0%
	0%
	0%
	0%
	100%


X 100%








